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Lessons learned from implementing an inter-professional
graduate program

Introduction: It is well-recognised that new graduates have unique and specific learning
needs, many of which are common across disciplines and locations (Smith and Pilling, 2007).
In 2014 Barwon Health established a formal allied health interprofessional graduate
program and invited participation of graduates within the Barwon South West Region via a
cluster agreement.
Objectives:
•

To evaluate data from the first two years of Barwon Health’s Allied Health Graduate
Program (AHGP)

•

To reflect on the strengths, challenges and opportunities for enhancement of the
program.

Methods: Program evaluation included analysis of survey data and feedback from 20142015 AHGP participants, supervisors and managers, and comparison with other health
services offering an AHGP.
Results: The strengths of Barwon Health’s AHGP included discipline representation
(therapies & sciences), high rates of participant satisfaction and an impact on staff
recruitment. Identified challenges included scheduling logistics; changes in the group
dynamic with variable attendance and tailoring the program to the wide variety of
participants. Identified opportunities for development include improving the engagement of
allied health supervisors and managers and implementing a step-down support structure for
graduates after the AHGP.
Conclusion: Despite the complexity and challenges of bringing graduates together from a
broad range of professions and locations, the participants created dynamic interprofessional
relationships. Bringing this group together in a structured program provides more than an
opportunity to deliver content; it assists graduates to normalise their transition experiences
and gain valuable peer support. Greater articulation is needed of these less tangible benefits
to supervisors and managers to maximise support for, and sustainability of, a program that is
highly valued by participants.
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